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ABOUT THIS REPORT 

This report highlights the findings of a household food security 

assessment as well as district food security network meetings carried out 

between 8-20 May to inform the food security response for the Nepal 

2015 earthquakes. 

The assessments were carried out with overall coordination from the 

Governmentõs Nepal Food Security Monitoring System (NeKSAP) with 

technical support from the United Nations World Food Programme 

(WFP) and the Food Security Cluster. 

The publication of this report was made possible thanks to financial 

contributions from the European Union and the World Food Programme. 

The Nepal Food Security Monitoring System (NeKSAP) is funded by the 

European Union. The views expressed in this publication do not 

necessarily reflect the views of the European Commission. 
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KEY MESSAGES 

A major concern for both immediate and longer term food security are widespread losses of household food stocks. In the most 

food insecure areas, 80 percent of households have lost their entire food stocks, and overall 55 percent of households have lost 

more than half of their cereal stocks. Using baseline data on average food stocks available at this time of the year, this translates 

into an estimated total of 52,000 MT of lost grain stocks. 

Food assistance has played a critical role in ensuring that food insecurity does not escalate further: food assistance is the main 

source of cereals and pulses for close to 40 percent of surveyed households. While reaching remote, highly affected areas with no 

road access has been very challenging, humanitarian agencies are now using helicopters and porters to access these òunreachableó 

areas. 

The earthquake has severely impacted food security, with an estimated 1.4 million people in need of food assistance (excluding 

Kathmandu Valley). The majority of these live in the most heavily damaged areas along the seismic belt (almost 1.1 million 

people), with the remaining living in the severely affected but sparsely populated remote mountain areas (90,000 people), and in 

the less severely damaged but highly dense southern areas (250,000 people). 

Food security has deteriorated in all affected areas, and is particularly worrying in remote mountain areas, where close to 70 

percent of households have poor or borderline food consumption, and close to half have poor diet diversity. Households across all 

affected areas are resorting to negative food-based coping strategies, particularly reducing portion sizes and meal frequency. 

Crop production and livestock rearing are the primary livelihoods for almost two thirds of households in the affected areas. While 

damage to fields and standing crops have been less severe than originally expected (22 percent of households lost more than 

half of their standing crops), widespread seed losses and damage to agricultural tools are a major concern. 

Households dependent on daily labour and trade have been amongst the most affected in terms of income, with over two thirds 

reporting income losses of over 30 percent since the earthquake. 

Food markets are now largely functional in less affected areas and are fast recovering in the seismic belt. In remote mountain 

areas, however, markets remain mostly closed or difficult to access for both suppliers and households, due to destroyed roads or 

landslide risk. The upcoming monsoon is likely to exacerbate market access constraints in these areas. 
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BACKGROUND 

A magnitude 7.8 earthquake struck Nepal 

on 25 April 2015. This was followed by 

several powerful aftershocks, including a 

major one  (7.3 magnitude) on 12 May. 

Over 8,000 deaths have been confirmed 

and over 19,000 people have been injured. 

Over 750,000 buildings have been 

completely or partially destroyed, with 

critical infrastructure such as bridges, 

hospitals and schools heavily damaged. 

The earthquake has had severe 

humanitarian implications in terms of 

shelter, food security, health and sanitation, 

and access to basic services. 

(Graphics by BBC) 

Source: United States Geological Survey (USGS) 
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OPERATIONAL PROFILE 

Despite recent progress to rebuild affected areas, 
housing remains a key concern. Powerful aftershocks in 
the weeks following the 25 April earthquake have 
triggered fear of further destruction, even in areas 
where housing damage has been minimal.  
 
The effect of the earthquakes on food security has also 
been significant, with widespread loss of food stocks and 
severe disruptions to market functionality and access in 
some areas. The current landslides and the expected 
worsening of road and trail conditions during the 
upcoming monsoon season is also of significant concern.  
 
The topography of the hills and mountains in western and 
central Nepal, where the major earthquakes on 25 April 
and 12 May and most of the subsequent aftershocks 
were concentrated, is diverse, with a range of 135 
meters at the lowest point in Sindhuli district to 8093 
meters at the highest point in Gorkha district. 
 
Within the 11 districts worst affected by the earthquake 
geographic areas can be broadly categorized into three 
domains, or operational profiles, based on seismic 
activity, population density, elevation, transportation 
access, market infrastructure and livelihoods.  

DOMAIN 1 - Seismic belt: Communities living in the 
densely populated areas most immediately impacted by 
the earthquakes and aftershocks, which suffered high 
loss of life and widespread destruction of housing, food 
stocks, infrastructure, and livelihood assets. Food markets 
in these areas were severely affected ñ in terms of 
both supply and demand ñ but are fast recovering.  

DOMAIN 2 - Remote mountainous areas: Communities 
in hard to reach, less densely populated mountainous 
areas, which are chronically food insecure under normal 
circumstances. The earthquakes have resulted in 
extensive housing damage and affected agricultural 
livelihoods, as well as functionality and access to markets 
due to road and trail closures and landslide risks. 

DOMAIN 3 - Southern belt: Communities living in 
densely populated areas with weak infrastructure. The 
earthquakes have resulted in widespread damage to 
housing and some infrastructure. Food markets are now 
largely functional again, despite initial infrastructure 
damage.  
 

The resilience of the Nepali population is remarkable: 
despite widespread loss of lives, livelihoods, and assets, the 
affected communities are working hard to restore normalcy. 
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Seismic belt  
 

Areas where there has been widespread loss of lives and 
infrastructure along the belt of the main seismic activity. 

Food security needs are significant due to high loss of food stocks 
and damage to other infrastructure and livelihood assets.  

Total population: 2 million people  

Remote mountainous areas  

 

Hard to access mountainous areas with chronic food 

insecurity. The earthquake has further constrained 

household access to markets and basic social services. 

Total population: 90,000 people  

Southern belt  
 

Areas where the earthquakes have resulted in significant damage 

to infrastructure and food stocks. However, markets are largely 

functional again. 

Total population: 
925,000 people 

1st earthquake 

epicenter           

(25 April 2015) 

2nd earthquake 

epicenter           

(12 May 2015) 



Page | 5 

 

FOOD SECURITY 
The food security situation has deteriorated across much of the 
affected area, with significant damage to household food stocks 

and a fall in incomes. Reliance on food assistance remains high. 

 

 

 

 

 

Food security across the affected areas remains a key 
concern. Almost 70 percent of households indicate 
partial or total loss of their food stock space. 

Even when areas where food assistance has already 
been provided are included, a significant majority of 
households (71 percent) indicated that food was a 
critical need, highlighting the continued need for food 
assistance. 

Food assistance has played a critical role in ensuring that 
communities maintain a stable diet: for cereals and 
pulses, 38 percent and 35 percent of households 
reported food assistance as the main source of food. 

However, even with food assistance, food consumption 
remains unacceptably low in most areasñparticularly in 
mountainous regions. Many households are resorting to 
consumption-based coping strategies: on average, 35 
percent of households limit meal portions or reduce the 
number of meals.  Many households also reported eating 
less preferred foods and limiting adult intake to provide 
for young children. More extreme coping strategies, such 
as not eating during the entire day, are less frequent. 

It is clear that in the absence of food assistance,  the 
situation could deteriorate very rapidly.  

 

 Before the earthquake* After the earthquake 

Low 

(7.6%) 

Significant 

(19%) 

minimal 

(<0.1%) 

very high 

(35%) 

low 

(<1%) 
high 

(35%) 

Before the earthquake* After the earthquake 

Before the earthquake* After the earthquake 

POOR FOOD CONSUMPTION (% of households) 

RELIANCE ON FOOD ASSISTANCE (% of households) 

USE OF NEGATIVE COPING STRATEGIES  (% of households) 

* from 2013/2014 NeKSAP household survey 
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A total of 275,500 food insecure households (1.4 million 
people) in need of assistance were identified. These are 
households that have poor food consumption, are reducing 
meal portions or limiting meal frequency (See column 6 in 

the Statistical Profile). 

 

Within each domain, the target numbers of people 

requiring food assistance are as follows: 

Population in need: 

1,060,000 

Population in need: 

90,000 

Population in need: 

250,000 

Impact in numbers: 
 

Total affected population:   3 million 

People in need of food assistance:  1.4 million 

Households in need of food assistance: 275,500 

DOMAIN 1 

Seismic belt 
areas 

DOMAIN 2 

Remote mountain 

areas 

DOMAIN 3 

Southern belt 

areas 
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Acute Phase Classification  

The NeKSAP district food security network system was 
activated between 8 and 20 May 2015 and an acute 
food security phase classification exercise was carried 
out in earthquake affected districts. The network 
meetings are chaired by the Chief District Officer. The 
Secretariat is formed by the District Agricultural 
Development Office. Participants include local 
government officials representing different relevant line-
ministries, locally operating NGOs and the private 
sector. On average between 30-40 people participated 
in the district food security network meetings. 

The NeKSAP phase classification uses a framework of 17 
indicators to derive the acute food security phase 
classification at the Village Development Committee 
(VDC) level. A full description of the NeKSAP phase 
classification process is available at: www.neksap.org.np.  

The individual district phase classification maps were 
combined into one map of the impacted area. 
Subsequently, data from the household food security 
assessment were used to validate the phase classification 
outcomes. Food security outcome indicators by phase 
classification are presented on pages 9 and 10. 

The map above shows the acute food security phase 
classification prior to the earthquake. The results 
indicate minimal food security concerns. All 627 
VDCs in the 11 most affected districts were classified 
as minimally food insecure in March 2015.  

The situation has changed dramatically since the 
earthquakes. Following the phase classification 
exercise carried out in May 2015, 80 VDCs are now 
classified as severely food insecure, 271 VDCs as 
highly food insecure and 181 VDCs as moderately 
food insecure.  

Phase classification 
(as of March 2015) 

http://www.neksap.org
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Phase classification 
(as of May 2015) 

NOTE: NeKSAP acute phase 
classification as determined by the 
ad-hoc District Food Security 
Network meetings carried out 8-20 
May 2015 in each of the affected 
districts and validated by the results 
of the food security household 
survey.  

SINDHULI  & KAVRE  

The hilly areas of Sindhuli and 
Kavre have been heavily affected. 
These zones are traditionally 
inhabited by minorities with 
poorer quality housing than 
neighboring areas.  

OKHALDHUNGA  

Damage was more severe than 

originally assumed. 

DOLAKHA AND SINDHUPALCHOK  

Major aftershocks (including one of 7.3 
magnitude) have occurred near Dolakha, 
resulting in increasing destruction of houses 
and food stocks. 

MANASLU AREA  

Despite minimal damage to 
infrastructure, communities in the 
Manaslu Conservation Area have 
become inaccessible as a result of 
major landslides in key trail areas.  

LANGTANG VALLEY  

The Langtang Valley has been completely 
destroyed by earthquake induced-
landslides. Survivors have abandoned the 
area to reach assistance. 


